
Dear Pottsgrove Families:  
  
As we near the end of the first month of school, I wanted to take this opportunity to share 
the pride I have in the Pottsgrove School District and the greater Pottsgrove Community. 
Opening school during a pandemic presents unique challenges, yet I have witnessed 
students, teachers, parents, administration, and community members working together to 
create the best possible learning environment for our students.   Throughout our work, 

we have been driven by one area of focus:  Keeping our students and staff safe while ensuring students’ 
academic, behavioral, and social/emotional needs are met daily.  
 

We continue to monitor health and safety factors to determine when a move to Hybrid Learning is advisable. 
This document includes a transition timeline,  a communication timeline, and reminds you that we value 
parent feedback as we move forward.  Your responses to surveys in the coming weeks are vitally important. 
Parent responses will not determine whether we transition to Hybrid Programming, but are vital to district 
planning to meet individual family needs. 
 

Timeline Review for Transition to Hybrid 
 

Following a discussion and guidelines that were shared at the August 4, 2020, School Board Meeting, we are 
working toward the following timeline: 
 

1. Continually monitor and evaluate the progression of the PGSD Virtual Academy throughout the Fall. 
2. Review updated COVID-19 data and ongoing guidance received from health advisories, the 

Pennsylvania Department of Education, and the Pennsylvania Department of Health. 
3. Determine PGSD readiness for the Hybrid Program throughout the Fall based upon updated 

guidance. 
4. Make decisions about whether to continue virtually or move to offer both the PGSD Virtual Academy 

and the Hybrid Program by November 4, 2020. 
5. Provide an agenda item on the November 10, 2020, Board Meeting to take action on next steps. 
6. If decisions are made to offer both the PGSD Virtual Academy and the Hybrid Program, the change 

would occur on December 1, 2020. 
 

We have begun conversations with board members, administration, union leadership, and teaching staff by 
sharing a Blueprint to Hybrid Learning.  This document is in draft form, but identifies the specific tasks that 
need to be completed prior to transitioning to hybrid programming.  Please understand that while we are 
planning for this transition, the PGSD Virtual Academy, in its current form, will remain an option for families 
for the remainder of the 2020-2021 year.. 
 

Communication Timeline 
 

As we prepare for this transition, there are a series of communications that will occur.  I would like to take 
this opportunity to inform you of the ways in which we will be engaging our families’ support throughout this 
process.  The table below outlines the dates on which our families can expect communication, and the 
intended purpose of that communication. 

 

Date What Purpose 

September 22, 2020 Timeline 
Communication 

Identifies the communication that will occur over the next 
several weeks. 



September 25, 2020 Parent Intent 
Survey Release 

This online survey will provide parents with the opportunity 
to select which educational programming option they would 
select if a transition to hybrid program is realized. 

October 1, 2020 Parent Intent 
Survey Reminder 

This communication will remind families of the need to 
complete the Parent Intent Survey. 

October 9, 2020 Parent Intent 
Survey Due Date 

All Parent Intent forms will be collected. 

October 13, 2020 Parent Intent 
Survey 

Information 

The results of the Parent Intent Survey will be shared at the 
School Board Meeting. 
 
These results will not be used to determine if a transition to 
hybrid occurs, but rather identifies the programming each 
family would select. 

October 19, 2020 Transition 
Planning 

Communication 

This communication will share the steps the district has taken 
in planning for the potential transition to a hybrid program 
while retaining the PGSD Virtual Academy option. 

November 10, 2020 School Board 
Meeting 

At this School Board Meeting, an agenda item will include 
decisions regarding the potential transition to hybrid 
programming while retaining the virtual option. 

November 11, 2020 Programming 
Communication 

This communication will highlight the decision of the School 
Board and will provide the education programming that will 
be in place beginning December 1. 

Week of November 
16, 2020 

Individual Family 
Communication 

This communication will provide each family with the chosen 
education programming option and schedule. 

December 1, 2020 Implement New 
Programming 

Based on the result of the Board's vote on November 10, 
2020, Hybrid Programming would begin on December 1, 
2020. 

 

In order for our planning to be effective, we will rely on your input, feedback, and intent.  Throughout each 
phase of this timeline, my goal will be to provide you with focused dialogue and identify the specific 
information we will need from you.  
 
Certainly, these times continue to challenge us in ways that we never imagined; however, we share a top 
priority to ensure the academic, behavioral, and social/emotional needs of our students are met. I appreciate 
your continued understanding, patience, and assistance, as we continue to plan for the best educational 
environment for our students. 
 

Respectfully, 
 
 
William R. Shirk, Jr., Ed.D. 
Superintendent 
 


